New Brunswick Film Co-op

Production Support - Application Process

Two-stage production support

There are two types of support available for independent films/videos: production stage, and post-production (editing) stage. At each stage, the film/video maker must submit an application to the Production committee for support (see section on procedures for applying for production support). Film/video makers may apply at either stage or at both stages. Note that the responsibility for securing personnel to help the filmmaker complete the project is entirely the responsibility of the film/video maker although the NB Film Co-op staff do tend to help with this as only 'trained' members are allowed to use the equipment and the staff know the membership well. 

Members will be eligible for the fee level based on their cash budget as specified in the Production Policy.

What must a member do before being eligible to apply for production support?

· Contribute at least (30) hours of volunteer time to the NB Film Co-op  (there is long list of volunteer activities available. Every new member gets sent the list)  

· Complete 'Required Core Workshops' through the NB Film Co-op's Film/Video Workshop Series.  

· Demonstrate a personal commitment to the NB Film Co-op and to film/video making.  

What procedure does an independent film/video project follow when production support is sought?  

             There are two stages a film/video project must go through before production support (either at the production or post-production stages of the project) is granted: the application stage and the consideration stage. A third stage, the appeals stage, may be accessed if the film/video maker wishes to have re-consideration for the project. The timeline of any of these stages may be modified with the consent of the film/video maker, the Production committee, and the Board.   

I.
Application stage: If a film/video maker wishes to apply for production support, he or she must:   

· First inform the NB Film Co-op staff of his or her intention to apply for production support. 

· Meet with the Staff on an informal basis to discuss the project, at which time the staff will inform him or her of the criteria the film/video maker and the project must meet in order to be considered for support, and will provide any supporting documents the film/video maker needs in order to apply for support.   

· Assuming that he or she meets the criteria for film/video maker eligibility, the applicant will complete all supporting documents plus provide a film script, a budget, a production schedule, and any other documents the Production Committee deems necessary to give the application due consideration. 

· The staff will determine when the application is complete and will submit it to the Production Committee for consideration.  

II.  Consideration stage: Film/video project applications will be considered first by the Production Committee. 

· The Production committee will assess the application and make a recommendation to the Board of Directors to accept it. Proposals rejected by the Production Committee will not be submitted to the Board of Directors. The Board of Directors will be informed by staff of any proposals rejected by the Production Committee. 

· Film/video makers may not submit an application for production support directly to the Board of Directors, except in case of appeal. Only the Board of Directors may decide whether a film/video may receive support, and will decide what degree of support the NB Film Co-op will grant. 

· Written or email confirmation of acceptance or rejection of their proposal will be sent to the applicant within a short period of time.  A decision on the suitability of the application at both levels will be on the following basis:   

· The film/video maker must meet the aforementioned criteria of eligibility.   

· The project must meet the aims of the NB Film Co-op, particularly with regard to the NB Film Co-op's anti-discrimination policy.   

· The film/video maker's plan for realizing the project must be feasible.   

· The film/video maker must demonstrate a commitment to using a substantial number of trained NB Film Co-op members on the equipment in the cast and crew of the production.

III.
Appeals stage: It may happen that the Production committee does not recommend that an application for production support be submitted to the Board for their consideration or, if it does, that the Board may decline to provide production support, or that the level of support it offers may be unacceptable to the film/video maker. In such cases the film/ video maker may appeal to the Board of Directors.

1. The film/video maker then has three (3) months from the date of the written explanation to announce, to the NB Film Co-op staff, that he or she is appealing the decision. The staff will then inform the production committee of the film/video maker's intention at the earliest opportunity.   

2. Assuming that the film/video maker has announced his or her intention to appeal at least two (2) working days before the next Board meeting, the appeal will be considered at that meeting. If not enough notice has been given, the matter will be considered at the following meeting.   

3. At the Board meeting, the film/video maker has the opportunity:

a. to submit the same film/video proposal which has been modified in accordance with the reasons outlined in the letter of rejection,

b. to challenge the basis on which the proposal was originally rejected or 

c. to adopt some combination of these two strategies. The film/video maker may not submit a different proposal (i.e. One that has changes other than those suggested by the letter of rejection) at the appeals stage.

4. The film/video maker agrees to be open to answering questions about the proposal, and to excuse him/herself from Board deliberations when a vote on the matter must be taken.

5. The Board's decision on the proposal at the appeal's stage is final, hence the appeals procedure may be used only once for each proposal. 

